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I am presenting today 
from the traditional,  
ancestral, unceded 
territory of the  
Musqueam, Squamish 
and Tsleil-Waututh 
nations.
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Key Messages
❖The promotion of students’ social and 
emotional learning (SEL) and well-being is 
vital for the future of our society; 
❖SEL is teachable and should be a priority of 
classrooms, schools, and communities; 
❖For SEL to be effective, the well-being of 
administrators, teachers, and students needs 
to be promoted in the context of supportive 
school, classroom, and family environments.





An experiment



THINK/PAIR/SHARE

•Think about something that 
happened to you this past 
week for which you are 
grateful. 

•Write down your 
experiences.





Gratitude Promote Happiness and 
Happiness Influences Learning
•We learn more and retain more information 
when we are in a positive mood state. 

•Happiness is contagious.



How to promote happiness

Practicing gratitude 
Practicing mindfulness 
Performing acts of kindness



PART ONE: Social and emotional skills 
are the essential skills! 



“Educating the mind without 
educating 
   the heart is no education at all.”

– Aristotle



Paradigm Shift: 
ILL-being to WELL-being



The Science of Resiliency 



INTERVENTION PREVENTION



Analytical intelligence (IQ) 
accounts for only 10% to 

15% of job success and other 
real-world outcomes.

Daniel Goleman



A growing body of empirical research shows that 
social and emotional skills rival IQ in predicting 
educational attainment, labour market success, 
health, and criminality (Heckman & Kautz, 2014).




SOCIAL & EMOTIONAL LEARNING (SEL):  
A Growing Movement



Defining Social and Emotional Learning 
(SEL)

▪ Social and emotional learning, or SEL, involves the 
processes through which individuals acquire and 
effectively apply the knowledge, attitudes, and skills 
necessary to 

▪ understand and manage their emotions, 

▪ feel and show empathy for others, 

▪ establish and achieve positive goals,

▪ develop and maintain positive relationships, and 

▪ make responsible decisions 



www.casel.org



Social & Emotional 
Fitness



          A Systemic Approach
1.Create caring environments with students that are 

participatory, caring, safe, supportive, and 
nurturing. 

2.Provide students with opportunities to learn 
specific skills that will foster their social and 
emotional competence, happiness, and well-being. 

3.Remember that educator’s social and emotional 
competence and well-being is central to improving 
SEL of students. 



THREE 
ESSENTIAL  
INGREDIENTS 
OF SYSTEM-
WIDE 
SEL









SEL Around the 
World



COUNTRIES AROUND THE WORLD WITH SEL 
PROGRAMS

34 Countries



BRITISH COLUMBIA, CANADA 
New Education Curriculum 

Core Competencies 
Thinking Competency 

Critical thinking 
Creative thinking 

Communication and Collaboration Competency 
Personal and Social Competency 

Positive personal and cultural identity 
Personal awareness and responsibility 
Social responsibility 



KindergartenEarly Years Grade 12 Emerging Adulthood

Indigenous Perspectives & Safe, Caring and Inclusive Learning 
Environments

BC Curriculum

Adult Attitudes, Knowledge, Competence & 
Relationships 

(SEL, MHL, TIP)

Mental 
Health in 
Schools in 
BC



WHY NOW?

PART TWO



Changes and Challenges: Risk Factors

SLEEP MENTAL 
ILLNESS

BULLYING DECREASED  
EMPATHY

TOXIC 
STRESS



Toxic Stress and Learning

•Chronic stress may impair 
the development of self-
regulation 

•Over time may cause 
learning and behavior 
problems 

•Especially for children at-risk 

•Adult support may be 
protective

(Blair & Raver, 2012)



STRESS  
CONTAGION
Oberle E., & Schonert-Reichl, K. A. (2016). Stress 
contagion in the classroom? The link between 
classroom teachers’ burnout and morning cortisol in 
elementary school students. Social Science & 
Medicine. 



“What is not assessed, is not 
addressed”

Data as a Catalyst for Action 



An Interdisciplinary 
Research Institute at the 
University of British 
Columbia

HUMAN EARLY LEARNING 
PARTNERSHIP (HELP)

All children thriving in healthy societies
HELP’s Vision:



ABORIGINAL STEERING COMMITTEE



Children in context 
- the multiple spheres 
of influence

What are the differences  
that make a difference?

A focus on both risk 
and resiliency 





HELP’s CHILD MONITORING SYSTEM



How are children in BC 
doing? Latest provincial 
EDI Trends and patterns



The Early Development Instrument
   
  EARLY DEVELOPMENT INSTRUMENT 
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  WHAT IS VULNERABILITY? 

To be vulnerable means that a child 
is at increased risk of encountering 
difficulties in the school years and 

beyond.



   
  EDI COLLECTION HISTORY



Wave 7 Vulnerability on One Or More Scales of the EDI by School 
District 

Neighbourhoods: 13% - 68% 

 Districts:  13% - 55% 
33.4%



Provincial Vulnerability Rate, All Scales, by Wave
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21.05% ↑



48.74% ↑ 
48.74% ↑ 



HOW ARE CARIBOU-CHILCOTIN CHILDREN 
DOING? 



        
     EDI REPORTS – COMMUNITY REPORT



EDI RESULTS: SD27 Cariboo Chilcotin



Cariboo-Chilcotin (SD# 27) & BC
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Physical Health & Well-Being, Cariboo-Chilcotin & 
BC
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Social Competence, , Cariboo-Chilcotin & BC
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Emotional Maturity, , Cariboo-Chilcotin & BC
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Language & Cognitive Development,  
Cariboo-Chilcotin & BC
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Communication Skills & General Knowledge,  
Cariboo-Chilcotin &  BC
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MDI

Using Data to Understand and 
Improve Child Well-Being in the 
Middle Years: 
The Middle Years Development Instrument



Self-Report Survey  
  for Children  

in 4th & 7th grade

Strengths-based and linked to health, well-being, 
success, and social and emotional development both 
inside and outside of school (e.g., Lerner et al., 2005; 
Scales et al. 2015).



Middle Childhood: A 
Transitional Time in 
Development• Cognitively 

• Socially 
• 
Academically 
• Physically 



Middle Childhood

RISK RESILIENCE



Development of 
the Whole Child 
in Multiple 
Contexts: 
    Schools 
    Families 
    
Neighbourhoods 



Relationships  
are central



“Every child requires someone in his or her life 
who is absolutely crazy about them.” 

• Urie Bronfenbrenner



Children’s Voices

US Embassy of Canada - Flickr CC Attribution



Article 12:  
Children have a right to 
give their opinion and be 
listened to by the adults 
around them

UPHOLDING THE RIGHTS OF THE CHILD



Measures areas 
of development  
strongly linked 
to well-being

MDI Dimensions



Medium to High    
Well-Being 
Children who score in the 
High range on < 4 
measures of well-being, 
and Low in 0 areas

High Well-Being 
(Thriving) 
Children score in the 
high range on 4+ 
measures of well-
being

Low Well-Being 
Children who score in 
the Low range on at 
least 1 measure of 
Well-being

The Well-Being Index

Optimism 
Self-Esteem 

Happiness 
Absence of Sadness 

General Health



ADULT 
RELATIONSHIPS

PEER 
RELATIONSHIPS

AFTER-SCHOOL 
ACTIVITIES

NUTRITION  
AND SLEEP

Adults at School 

Adults in the 

Neighbourhood 

Adults at Home

Peer Belonging 

Friendship Intimacy

Eating Breakfast 

Meals with Adults at 

Home 

Frequency of Good  

Sleep

Organized Activities

The Assets Index





BC’s Redesigned Curriculum
Personal and Social 

Competencies
MDI measures

Positive Personal & 
Cultural Identity 

Connectedness, Self-Esteem,  
Personal Meaning,  

Academic Self-Concept

Personal Awareness and 
Responsibility 

Self-Awareness, Perseverance,  
Responsible Decision-Making,  

Self-Regulation, Well-Being 

Social Responsibility Citizenship/Social Responsibility, Empathy, 
Prosocial Behaviour

Aligning the MDI





MDI 
Participation

Total to date: 

140,000  
Grade 4 and 7 students 

44 
School Districts 

2009/10 - 2019/20





SD 91 Nechako Lakes Well-Being Index – 2018/194



SD 91 Nechako Lakes Well-Being Index – 2018/197



4 ASSETS INDEX – SD 91 Grade 4 
2018/19



ASSETS INDEX – SD 91 Grade 7 
2018/19

7



4 Connectedness



7 Connectedness



Connectedness

4



Connectedness

7
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Optimism Happiness Self-concept

2 Adults
1 Adult
0 Adults



3.7

3.88

4.05

4.23

4.4

Optimism Happiness Self-concept

2 Adults
1 Adult
No  Adults



W
MOVING TO ACTION

Skateboarding by snre - Flickr CC Attribution

with MDI Resultswww.discovermdi.ca



2013/2014 2014/2015 2015/2016

Alberni – Grade 7 Important Adults

51% 
2 or more

19% 
One

30% 
None

51% 
2 or more

11% 
One

38% 
None

34% 
2 or more

14% 
One

53% 
None



PART 3: The Science Behind SEL: 

Top Findings from Recent Research and Evidence-
Based Strategies   



Finding #1: “Children with strong social 
skills in kindergarten more likely to thrive 
as adults” 
Jones, D. E., Greenberg, M., & Crowley, M. (2015). Early social-emotional functioning and public health: The 
relationship between kindergarten social competence and future wellness. American Journal of Public 
Health, 105, 2283-2290.




• Key Research Findings: 

• Children with high prosocial skills in kindergarten were more 
likely to:  

• Graduate from high school 

• Complete a college degree 

• Obtain a full time job 

• Children with low prosocial skills in kindergarten were more 
likely to: 

• Have spent time in juvenile detention 

• Been arrested by early adulthood 

• Have a higher rate of recent binge drinking and 82% higher rate of recent 
marijuana usage; and 

• Higher chance of being in or on a waiting list for public housing. 

•  

The Study



Child and Adolescent Pathways to Well-Being in Adulthood: A 32-Year 
Longitudinal Study

Peer social 
inclusion, pro-

social behaviour 

Quality of 
attachments, 

participation in 
activities,  

competence, life 
satisfaction

 Sense of meaning, 
social engagement, 

positive coping,  
pro-social values

ADULT WELL-BEING
ADOLESCENT  

SOCIAL CONNECTEDNESS
CHILD 

SOCIAL CONNECTEDNESS

Olsson, C. A. et al., 2013 



Finding #2: Social & Emotional 
Skills are malleable



NEUROPLASTICITY

(Goldsmith, Pollak, & Davidson, 2008; Kandel et al., 2000)




Sleep/Rest

Nutrition and low exposure to toxins

Physical activity/Exercise/
Green Space
Emotional well-being/Social 
relationships/Safety/
BelongingCultural Safety

Physiological 
conditions that 

must be present 
for optimal brain 
development and 

learning

Immordino-Yang et al. 2018



 Finding #3: “Childhood self-control 
predicts health, wealth & public safety”

Moffitt et al., 2011



Finding #4: SEL Programs promote 
social emotional competency,  
prosociality, well-being, and school 
success. 



© CASEL 2009

Meta-analysis: SEL Promotes Success in School 
Durlak, Weissberg, Dymnicki, Taylor, & Schellinger (2011)

!9%
Positive attitudes 

é 9%  
Kind Behaviors

ê 9%  
Aggressive Behaviors 

é 11%  
Academic Achievement

"10%  
Emotional Distress

Learning 
Environment

Social Emotional  
Skills Instruction

!22% 
Social and 
Emotional 

Competence 

CASEL Meta-analysis: 213 studies, 270,034 
students 

(Durlak  et al., 2011)







Finding #5: We have underestimated 
children’s capacities for being good





 
“It’s not survival of the fittest; it’s survival of the 
kindest.” 
  Dacher Keltner













Examples of Responses
• ACT OF KINDNESS 
• Gave a friend a nice snack  
• Hugged Vanessa 
• I listened to people who have trouble 
• Moving a piano 
• I gave a snack away without anyone 

knowing   
• Holding the door open 
• Helping my little brother  
• Cleaning toilets 

• WHEREABOUTS 
• Grandpa’s  
• Library  
• 20th & Dunbar  
• Swings 
• My friend’s apartment 
• Fraser River 
• Classroom  
• Bus 
• My house’s garden  
• Children’s festival 



Can random assignment to volunteering reduce  

cardiovascular risk in teens?



WHAT TO 

DO NOW?
PART 4: STRATEGIES FOR PUTTING SEL INTO ACTION



Practical resources for promoting social and emotional 
learning in students

Dalai Lama Center – “Heart-Mind online” 
 http://www.heartmindonline.org/ 
Collaborative for Academic, Social, and Emotional Learning 
 www.casel.org 
Edutopia 
 http://www.edutopia.org 
SEL School (Great Teachers and Leaders) 
 http://www.gtlcenter.org/sel-school 
Social and Emotional Learning Resource Finder (UBC) 
 http://www.selresources.com/sel-resources/ 
Greater Good Science Center 
 http://greatergood.berkeley.edu/

http://www.heartmindonline.org/
http://www.heartmindonline.org/
http://www.heartmindonline.org/
http://www.casel.org
http://www.edutopia.org
http://www.gtlcenter.org/sel-school
http://www.selresources.com/sel-resources/
http://greatergood.berkeley.edu/


SEL Strategy#1: To reach 
the students, CARE FOR  
Educators





Teaching is one of the most stressful of all 
professions!

46% of teachers report high 
daily stress during the school 
year.* That’s tied with nurses 
for the highest rate among 
all occupational groups. 

*Gallup. (2014). State of America’s Schools: A Path to 
Winning Again in Education. (Washington, DC: Gallup). 



First…

Then…



• Cultivating 
• Awareness 
• Resilience in 
• Education

http://www.CARE4Teachers.com 



SEL Strategy#2: PROMOTE 
POSITIVE RELATIONSHIPS



The quality of a person’s relationships and 
social interactions shapes their development 
and health, both of the body and of the brain.



"Students don't care how much 
you know until they know how 
much you care."



KEY MESSAGES: 
Find something that you like 
about every student. 

Lead with compassion.



 5 ways to show 
you care
(The Greater Good)

1

Reflect on your own 
experiences with care.2

Ask children for their 
feedback.3

4

Use a compassionate 
approach to 
discipline.

5

Actively listen to 
children.

Get to know your 
children and the lives 
they live.



“Recognize that if 
educators are to 
effectively relate to 
students, they must be 
empathic, always 
attempting to perceive 
the world through the 
eyes of the student.”





Connecting with our Students
What is one way that you make an effort to 
connect with a student or students?



Characteristics of Caring Teachers 
(Wentzel, 1997)

•Students were asked the following questions 
on a sheet of paper titled “Who Cares?”:  

•List three things that teachers do to show 
that they care about you.  

•List three things that teachers do to show 
that they don’t care about you?



SEL Strategy #3: Promote 
Resiliency 



Promote Students’ Well-Being with the 3 C’s 



Three C’s

•Communication 
•Consistency 
•Choice



SOCIAL AND EMOTIONAL LEARNING REFLECTIONS – CHECK 
INS
I include SEL reflections to determine how 
students are doing emotionally at the 
beginning and end of each day. My check-ins 
are quick, maybe as simple as sharing an 
emoji. Or I might do a “Yucks and Yeahs” 
check-in where students create a drawing, text, 
audio, or video reflection on a Yuck—
something that was hard or they’re worried 
about—or a Yeah—something they’re excited 
about.



Talking Circles:  
Sit in a circle and share 
together.

5 Ways Promote 
RESILIENCY 

(From Well Ahead)
1

2

3

4

5

Be in Nature: Take 
learning outside – 
connect with nature.

Gather Together: 
Share food and 
celebrate to build 
community.

Mindfully Pause: 
Pause to take a deep 
breath and practice 
mindfulness.

2 X 10 Foundation: 
Connect with a student 
two-minutes a day for ten 
days straight.



#4: Promote SEL Activities at 
Home







www.casel.org







https://www.we.org/en-CA/get-doing/activities-and-
resources/wellbeing/covid-19-toolkit



SEL Kernel #5: Promote Emotional 
Literacy



http://ei.yale.edu/ruler/
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SEL Kernel #6: Brain Breaks! 



Kindergarten to 8th 
grade (5 to 14 yrs) 



THE CORE PRACTICE 3x a day 
“the heart of the program” 

PAUSE
LISTEN

BREATHE













Set up a Calm  
Corner or Peace Place



SEL Kernel #7: Promote 
happiness through 
performing acts of kindness



Promoting Kindness
• Engage students in activities that help 

you and others.  
• Demonstrate caring and kindness 

through your own actions.  
• Talk about kindness and the good 

feelings that arise when doing kind 
things for others. 





9 Ways to Volunteer While at Home
1. Start a senior citizen pen pal program 

2. Clean house for a cause:  
Collect items your family no longer uses-like clothes and toys you've outgrown-and put them 
aside to donate to a local shelter or service organization when you're able to. Share what you 
collected online and tag five friends to do the same.  

3. Start an online reading club:  
Connect with teachers and classmates to start a reading club that younger students can take 
part in too. Older students can pair with younger ones to practice reading via video chat. Or you 
can even take turns hosting a “virtual story time” to read to a younger class.  

4. Spread joy and gratitude in your community.  
Thank essential service workers and uplift people in your neighborhood by writing positive 
messages with sidewalk chalk on your driveway or hanging a poster in your window. 
  
5. Check in on your neighbors.  
Call or leave a note in the mailbox of neighbors who are elderly, have disabilities or might 
otherwise need help. For example, your family could drop off groceries or other essentials. 



Volunteer at home (cont’d)

6. Start a tutoring network  

Connect with classmates and friends to start a tutor group for younger students at your school to help 
them with their schoolwork.  

7. Spread positivity online 

Help fill people’s newsfeeds with something that makes them smile. Share uplifting quotes and photos on 
social media, or repost positive news stories.  

8. Create a ‘craft for good’ club 

Get a group of classmates and friends together to learn how to make a craft, like knitted scarves, that you 
can donate to a local shelter during their next winter clothing drive. If someone is good at knitting, they can 
teach everyone, or you can find instructions online to follow together. 

9.  Surprise a family member by helping out 
Find opportunities to gift your family with random acts of kindness: Do a load of laundry or offer to cook 
dinner one night with your siblings.







Personal

Social Sy
st

em
s

Awareness

Engagement 

Compassion

FRAMEWORKThe Framework: Three Domains & Three Dimensions

A comprehensive 
framework and curriculum 
to teach awareness and 
compassion to children in 
educational settings across 
the globe.



The SEE Learning Curriculum

Each level contains about 40 Learning Experiences, each of 
which takes between 20-40 minutes to complete.

https://seelearning.emory.edu/

https://seelearning.emory.edu/


SEL Strategy #8: The lens of students; Take 
the time to listen to students about what 
helps them be resilient





Moving Forward 
1. What are two actions 
that you are going to take 
to promote your own well-
being? 
2. What are two actions 
that you are going to take 
to promote students’ SEL? 



Questions to consider . . . 
1. Is SEL part of your school’s strategic plan? Why or why 

not? 
2. In what ways could you improve communication and 

understanding around SEL in your school? 
3. Are you able to document the impact or return on 

investment for SEL in your school?



“Never doubt that a small 
group of thoughtful, 
committed citizens can 
change the world; indeed, it's 
the only thing that ever has.” 
    Margaret Mead



Questions



166

THANK YOU


